
Systemic Coaching 
Leading From The Emerging Future

Every group—be it a team, department or company—organizes around its 
structures, processes and relationships to produce predictable outcomes. In 
fact, every organization is perfectly designed to create exactly the experiences 
and outcomes it is already getting. One of the most vexing challenges is to 
figure out how to influence these self-organizing dynamics to create better 
outcomes and engaging work environments where people thrive. 

This workshop is for senior leaders, Agile coaches, functional managers, 
Scrum Masters, and project managers. Systemic Coaching is an effective way 
to realign teams, resolve conflicts, restart stalled initiatives, resolve cross-
functional tensions, and rescue projects.  

We will use Systemic Constellations to gain deeper insights into 
organizational dynamics. The workshop is highly experiential and based on 
the work situations of participants. We will use your specific examples to 
identify which leadership moves have the power to create movement.  

To register and further information contact Volker@Outformations.com

7
MAY

Where: 
Outformations, Inc. 
939 61 Street, #13 
Oakland, CA 

When:  
May 7,  
10 am - 5 pm 

Fee: $475 (Corporate) 
         $245 (Individual)
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